i [IAPTHEP

MOJIUTUKA B OBJIACTH KAYECTBA I'PYIIIbI KOMIIAHUM [APTHEP
(000 «THII-MIAPTHEP» 1 000 JITHA-TIAPTHEP»)

Honutyxa I'pynmer komnannii IapTrep B 061acT kauecTsa ABAsSETCS BHIPAKESHHEM MPHHLIAMOB U LEHHOCTEi! I PYIIIbI
H PeATM3yeTCst NOCPEACTBOM CHCTEMbI MEHE/LUKMEHTA KauecTBa B cooTBeTCTRUU ¢ Tpebosanmsmu ISO 9001 TOCT P 9001,
API QL.
Kauectso npoayxumu paccMatpusaetcs, kak r1aBHOE CPECTBO YOBIETBOPEHHs TpeGoBaHuii noTpebureneii.
[JIABHOH HEJIbIO FPYIIIbI ABJIAETCSA MPOEKTUPOBAHME, U3TOTOBJIEHUE U NPOJAXA NPOAYKIINN,
COOTBETCTBYIOMIEN TPEEOBAHUAM W OXWIAHUAM NMOTPESUTEJIEMN.

Pyxosoacrso I'pynnsi komnaunii Ilapruep Gepet ua cefs 0653aTe1bCTBA CICI0BATE KII0UEBbIM

CTPATErHYeCKHuM janAYAM:

» OCYLIECTBIIATh JEATETLHOCTh M M3rOTABIMBATH MPOJYKIHIO, COOTBETCTBYIOMIYIO YCTAHOBJICHHBIM TpeGOoBaHMsM;

> CHOTEMaTHUECKH H ENeHANPABISHHO H3y4aTh OXHIAHHS noTpebuTesneil u 3AUHTOPECOBAHHEIX CTOPOH, OCYMECTRASTh
OMEPAaTHBHOE PEArupoOBaHHe Ha WX 3aMeYaHus H TPEI0KEHHS,

» yOpaBjisiTh MESATENbHOCTBIO W PEcypcamMH Kak eIMHONH CHCTEMOH B3aHMOCBS3AHHbBIX MPOLIECCOB, TMOBBLIIATH

060pauHBAEMOCThL AKTHBOB;

YCTAHARITMBATE RIAUMOOTHOIIIEHUS MEXKTY MEPCOHANIOM, KAK OTHOIMEHHS MEX/TY MOCTABIIMKOM K NOTPeBHTENeM, Korna
KaK(bli pAGOTHHK HECET OTBETCTBEHHOCTb 3@ KAYECTBO CBOEH pabOTh M BIPaBe 0JKHIATh TAKOT'O JKE OTHOLEHHS K pabore
OT CBOUX KOJUIET,

MOCTOSHHO YJIYUYIIATh PE3YJIbTATUBHOCTb U 3PHEKTUBHOCTD CHCTEMBI MEHEIDKMEHTA Ka4eCTBa,
paspabatbiBath 1 OnepaTHBHO yrpasnsts Llensmu B o6nacTu kauecTsa, ocHoBasHbIMM Ha [lonuTHKe B 061aCTH KauecTBa
1 TPeGOBAHHAX 3aMHTEPECOBAHHBIX CTOPOH, AEHCTBUSIMM MO UX JOCTHIKEHUIO,
obecreunBaTh BBINOIHEHHE MPUHATHIX B [ PYIITie HOPM H MPABKIT;

TOBBINIATH KOMIIETEHTHOCTh TIEPCOHANA W €10 3aUHTEPECOBAHHOCTh B PE3Y/IbTaTax;

NPUHKAMATD PEIEHHs HA OCHOBE aHaH3a cobnupaeMbix (aKTHUECKUX JAHHBIX U UH(OPMALMH,

NpeaynpexaaTh BOSHUKHOBEHHE HECOOTBETCTBHIH NMPH NPOBKTHPOBAHUHM M M3rOTOBJIEHHH MIPOLYKLIHM,
yJly"imaTh KOHCTPYKIMIO M3JEJINH U TEXHOJIOrMH MX M3roToBjIeHMs obGecnieunsas TpebyeMbili ypOBEHb KauecTsa npu
ONTUMAIBHBIX 3aTpaTax,

» pa3sBuBaTh B3AHMOBBLIFOAHBIC OTHOWGHHMSI C MOCTABINHKAMH, HA OCHOBE MOBBILIEHHSI CHOCOBHOCTH MOCTABHIHKOB
MOCTABJIATH NMPOAYKLMIO, COOTBETCTBYIOILYIO YCTAHOBIIEHHBIM TPeGOBAHMSAM;

» COmeHCTBOBATH MOCTABIIMKAM B IOCTHIKEHHH COOTBETCTBUS X CHCTEM MEHE/KMEHTA KA4ecTBa tpebosanuam ISO 9001,
I'OCT P 9001, API Q1.

Buicimee pyxosoacreo I'pynnst komnauuii Hapruep Geper na cefg 0TBETCTBEHHOCTS 34 PeANH3IANHIO

HosmTukn B 0634cTH KauecTBa B 00HIVeTCH: '

» [OBBILATH PE3YJIbTATHBHOCTh CHCTEMbI MEHEUKMEHTA KAYeCTBA B COOTBETCTBHH ¢ TPeGOBAHUIMH craupapra ISO 9001,
F'OCT P 9001, API Q1 Ha ocHOBaHHHM HPOLIECCHOTO MOAXO/A H PHCK-OPHEHTHPOBAHHOIO MBbILLICHHUS,

» cneosatk Hactosed IlonuTHke, a TaKme NEPHOMHUECKH OCYLIECTBISTH AHAIMS npuroanoctd [onutukn, npu
HEOOXOMHMOCTH €€ aKTYaH3aLHIO;

» obecrieunts noBenienne [TOMNTUKM 10 CBEEHHS MePCOHANA;

» noBbATsL YGPEKTHBHOCTE MMyTeM BOBJEMEHHS H MOTHBALMH NEPCOHANA B MPOLECC MOCTOSHHOTO COBEPIMEHCTBOBAHHMS
MPOAYKLIMM W MPOLIECCOB;

» B NPUHATHH PElIeHMH OTIABATH IPHOPHTET BONPOCaM ofecrieueHns TpeGyeMOoro ypoBHs KA4ecTBa;
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» NuaHMpoBaTh M CTPEMHThCA OOGECeYHBaTH [PYNIY PECYPCAMH, HeOOXOMMMBIMA JUis peanu3aiuu TIPHHSTBIX
0043aTENbCTB,
» pacIIMpATh PHIHKH COBITA 32 CUET OCBOEHMS HOBBIX BHIIOB MPOIYKLIMH,
» COBEPIIEHCTBOBATL CHCTEMY BHYTPEHHEro HH()OPMHPOBAHHS [0 BOMPOCAM BAKHOCTH BBIMONHEHHS TPeGOBAHHMI
I norpedurens,
» COOTBETCTBOBATH TPEOOBAHMAM MOTPEOUTEE, MPHUMEHHMBIM 3AKOHOLATE/LHBIM H HOPMAaTHBHBIM TPeOOBaHUSIM.
I Kamapiii corpyanux Ipynner komnaumii [lapraep ocosmaer cBoii BKAaZ B Pe3y/ibTATHBHOCTb CHCTEMbI
MEeHEePKMEeHTA KA4eCTBA, NOCJICACTBHS HECOOTBETCTBHI ee TPeDOBAHMAM, CBOH NOJIHOMOYHSA U OTBETCTBEHHOCTD
B paboTe no ofecnenennio KauecTBa U peanmiannn nacrosmei Moayfucn. :
Tenepannuniii xapexrop 000 «TIHI- MapTaep» % AAKymkon
Fenepanbubiii mapexrop 000 « IITIA-TTapruep» y E.A. Yepubimen
W3paune Ne01 (,

Bseaena B seicrame c 14 mapra 2023 r.
Npukaa Ne 19-0-TNMN ot 14 mapra 2023 r.
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